
 

PROJECT MANAGEMENT IN THE LIFE SCIENCE INDUSTRY 
 

Sept. 21, 2006 
9am-4pm 

Description: 
 
This seminar provides an understanding of the competencies required for 
project managers in the Life Science environment.  Basic concepts about 
project management skills such as project leadership, motivation, project 
communication, project planning, time management will be introduced.  
‘Soft skills’ for project management as it relates to the Medical Device 
industry, the Biotech industry, the Clinical Trials environment and Healthcare 
industry  will be discussed.  A short discussion will focus on the FDA and how 
it regulates the Life Science industry.  This Seminar will help participants to 
get an insight into project management and the technical terminology as it 
relates to the Life Science environment.    Interactive brainstorming on the 
following questions will be facilitated. Talented Project Managers who also 
understand FDA-regulated industries are hard to find. This may be a good 
starting seminar for those who are interested to break into the Life Science 
Industry as Project Managers. Topics covered are: 
 

• Introduction to Life Science Industry 
• What are unique about Life Science industries?  
• What is Project Management? 
• How different are Life Science projects from Hi-Tech Projects?  
• What is FDA and how does it regulate the Biomedical Industry? 
•  How ‘soft skills’  are hard to find and how they help Project  
• How to successfully execute projects in a Life Science environment?  
• Life Science Project Manager Responsibilities 
• Special qualifications of a Life Science Project Manager 

Silicon Valley Technical Institute
1762 Technology Drive 
San Jose, CA 
Tel: 408-573-0100 
Email: info@svtii.com 

www.svtii.com 

About the Instructor: 
Sudhi Gautam, M.B.B.S, Ph.D. (Biomed 
Eng), is a Biomedical consultant who 
holds the position of Advisor/EIR at a 
couple of technology incubators in the 
Bay Area. Most recently he was at the 
medical division of Sanmina-SCI, an EMS 
company with worldwide operations. 
Dr. Gautam has over 15 years 
experience in Medical Devices, Artificial 
Organs, Medical Informatics and 
Medical Education.  

Schedule 
Sept. 21 2006 

Check-in: 8:30 am –9:00 am 
Lecture: 9:00 am - 4.00 pm 
Lunch: noon-1:00 pm 
 

 
Tuition 

Fee for the seminar is $320.  Advance registration fee is $290 if 
registered and paid by Sept. 14.    The fee includes: 
 

• One day of instruction 
• Seminar notes 
 
Lunch and refreshments will be provided at no extra cost 

 
Location 
1762 Technology Drive, Suite 227, San Jose, CA 

Seating is limited.  
Please register in advance. 

Register on line at 
http://www.svtii.com or 

Call: 408-573-0100 

http://www.svtii.com/registerseminar.htm
http://www.svtii.com/

